
 

 

WHAT ARE UNDERPINNING VALUES? 

Do you have a set of core values? What deeply held beliefs shape the way you see the world and how you 

act?  Your core values underpin the way in which you behave, act, and how you live your life. The values of 

The Thoughtful Path will shape the way the programme responds to the needs of the community it serves, 

and the way activities are planned and implemented.   

THE THOUGHTFUL PATH AND ITS VALUES 

Project HOPE UK, The Thoughtful Path Charity and The Thoughtful Path Munsieville seek to be governed by 

their core values at all times; these values shape the culture and define the character of the organisation. 

They guide how we behave and make our decisions. It is important to all Board members, staff and 

volunteers to embrace the values, use them to guide the way they operate within the organisation, and 

help to uphold them when they detect behaviours or actions that undermine them. The Thoughtful Path is 

only as strong as its weakest link.  

THE VALUES 

 Seven core value themes have 

been identified as essential to 

the success and effectiveness of 

The Thoughtful Path. These are 

not “stand-alone” beliefs, but 

combine to form a solid 

foundation upon which activities 

should be constructed. Each of 

these values is linked to the 

others to guide and influence 

decisions at every level of the 

organisation. Upholding them is 

obligatory for everyone working 

with the organisation.  

 

See over for definitions and 

explanations...... 

 
 



VALUE 1 – CHILDREN FIRST 

The Thoughtful Path exists for children; their interests must always come first and all proposed activities must be seen 

to provide benefits to children. But that is not all – children must be at the heart of planning, implementation and 

evaluation of programme activities. Why? Because we have the deepest respect for children, are committed to their 

development as healthy, productive citizens and believe that in most matters relating to the challenges they face, 

they have the greatest contribution to make in shaping effective solutions. 

VALUE 2 – GENUINE AND DEEP EMPOWERMENT 

We believe that to do something for someone that they can do for themselves, is to do them a grave disservice! 

This is especially relevant in poor, impoverished communities where there is a deep “hand-out” mentality. To provide 

food for a person capable of working to earn money to buy food, or to grow food for himself, is to rob him of the 

motivation to solve his own challenges, encouraging him to become increasingly dependent.  Instead, we believe in 

encouraging people to do whatever they can to solve problems and gain confidence and capacity by doing! We will 

resist anything leading to dependency and be proactive in “fanning the flame” of endeavour, providing opportunities, 

mentoring and training.  

VALUE  3 – PARTNERSHIP AND COLLABORATION 

Partnership requires humility and generosity of spirit: humility, because it implies that we do not have all the 

answers and need others to help reach our goals; and generosity, because it requires us to share our learning with 

others committed to similar objectives. We will seek to collaborate and form partnerships for success wherever 

possible.  

VALUE 4 – LOCAL SUSTAINABILITY 

All activities should have sustainability built into their design – nothing should be implemented if it is unlikely that, 

with the right support, it cannot be owned, operated and sustained by local people, ultimately, without external 

financial, managerial or technical resources. We recognise that this may take time to accomplish and seek to construct 

time-lines that are realistic.  

VALUE 5 – COMMUNITY OWNERSHIP 

We only operate where we are invited and believe that the communities in which we operate own the programmes. 

We consider ourselves as guests, to serve communities in need and never to be their masters. This means we will 

consult as widely as possible, do all in our power to understand and embrace legitimate local cultural approaches and 

assist host community members to exercise leadership and authority over the programmes they own. 

VALUE 6 – INTEGRITY AND TRANSPARENCY 

We are committed to total honesty in all aspects of our interaction with our staff, volunteers, beneficiaries, external 

stakeholders and funding partners. We are accountable and will be open about failures as well as successes, so all 

parties can maximise their learning from our activities. We welcome external scrutiny and are committed to internal 

vigilance to ensure full compliance with the highest ethical standards.  

VALUE 7 – EXCELLENCE THROUGH INNOVATION 

We will seek to learn from accepted good practice, but also recognise that adequate solutions to many of our 

challenges have not yet been found. So we are committed to innovation, and to constant and never-ending 

improvements in our quest for the best. The children we serve deserve nothing short of excellence.  


